Pastoral Letter to the Archdiocese of Birmingham 
from Bishop William Kenney, Diocesan Administrator

Dear Brothers and Sisters in Jesus Christ,

Next week there will be an official Diocesan Collection for Father Hudson's Society. This collection has taken place for 107 years in all the parishes across the Diocese. It plays an important part in ensuring that the work of Father Hudson's Society continues and develops.

As the social care agency of the Diocese Father Hudson's Society carries out a wide range of work caring for some of the most vulnerable people of all ages in the Diocese. As they undertake this important and much needed work among us it is the Christian and social responsibility of all of us to be a part of this invaluable work. The Christian social teaching means everybody taking ownership of our social care agency through prayer, financial support and, where possible, through practical support. Their work is Christ driven, following in His footsteps and working in His name. Part of their Mission is to obey His command to "love one another as I have loved you". This truly epitomizes our Christian duty.

This year more than ever Father Hudson's Society needs your financial and prayerful support. Apart from problems caused by the present economic climate, which is affecting us all, recent events are putting extra strain on their financial resources. 

An aspect of their work which is causing particular financial concern is Brushstrokes, their collaborative Community Project. This year Brushstrokes celebrates its 10th Anniversary of caring for the hidden poor in Smethwick. Amidst their celebrations there is concern as their current funding runs out. This comes at a time when it is proving extremely difficult to find new funding. As they look back in celebration of ten successful years they look ahead with real concerns about funding. I find it inconceivable that their valuable work could be affected because funding for all posts runs out this year. 

Whilst other agencies address some of the needs of people accessing the Brushstroke's services Brushstroke is unique in the two areas of work identified as being their top two priorities: the Home Visiting and Befriending Service and the provision of practical support in the way of providing food, clothing and essential household items to the destitute. This includes meeting requests from maternity units at local hospitals asking for baby packs for mothers who, among other things, have no clothes, nappies nor basic equipment for their new born babies.

A small committee is working very hard to try to secure some future funding but that is proving to be very, very challenging. Grant Making Trusts to which they are looking for funding are not able to give as many or as larger grants as usual. This is partly because falls in their investment income has resulted in them having less to give and partly because the Trusts are finding themselves overwhelmed by the vastly increased number of requests they are receiving from charities. It is vital that the work of Brushstrokes, which is unique, should continue and develop.

The newest aspect of the work of Father Hudson's Society is working in collaboration with schools to provide School Based Family Support Workers. This started with one worker in Stoke in April 2006 and has since become a great success story. There are now eight Family Support Workers based in schools around the Diocese working with children and their families who have been identified by their school as needing help. This work has proved to be invaluable to both schools and the children and families accessing the service. Head teachers have said that they don't know how they managed before they had this service and children and their families have been given the support, help and resources they desperately needed. The posts are part funded by the schools and part funded by Father Hudson's Society. 

Father Hudson's Society had intended to fund their part of the work from the sale for redevelopment of part of the land on the Coleshill site. The recession in the property market has necessitated putting these plans on hold. This means that the great success of the School Based Family Support Work and the high demand for it has come at a time when the income intended to fund this work has not been forthcoming.

In all its projects, which also include residential care for older people, people with dementia, adults with multiple disabilities, and work with children and Families through Fostering, Post Adoption Support and other Community Projects, the Society strives to respond to people in greatest need inspired by Christ's command to "Love One Another". 

This is wonderful and much needed work carried out by Father Hudson's Society and I commend their work to you. Please give the Society your generous support next week, it is much deserved and as a Diocese we are very proud of the Society and its achievements. Please also try to learn more about the wide range of work that they carry out on our behalf throughout the Diocese. I commend their website to you. 

Don't forget that by taking home a collection envelope today and completing the Gift Aid declaration on it taxpayers can increase the value of their donations by 28p in every £1 at no cost to themselves. 

As a society and as a Church we are judged by our treatment of the poor and marginalised. Next week we all have a chance to show that we take seriously the command of Christ to love one another.

With an assurance of my prayers and best wishes,

William Kenney C.P.
Titular Bishop of Midica
Diocesan Administrator

